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Empower, Evolve, Connect, Inspire

Our values are the building blocks of everything we do.
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Letter from Our President

One of the things that makes me proud to 

be part of GAF is that we do so much more 

than manufacture products.

The products we make serve an important 

purpose by keeping homes and businesses 

safe and dry, and this has never been clearer 

than it was than during 2020. Our products 

helped protect the hospitals, grocery 

stores and other businesses that provided 

critical care to people in need across the 

country. GAF products also kept American 

families protected at a time when they were 

spending more time than ever at home. 

Here at GAF, we also have a larger 

purpose -- protecting what matters most. 

And, as leaders in the roofing industry, we 

have a responsibility to use our expertise, 

resources, and influence to make a positive 

impact on our communities, our industry, 

and our planet. 

Our commitment to protecting what matters 

most is reflected in our efforts to build a 

better world by strengthening communities 

and ensuring a sustainable future. We focus 

our efforts in three key areas -- education, 

community impact, and sustainability. And we partner with organizations who share our philosophy, 

including Habitat for Humanity, Team Rubicon, and Good360 to drive meaningful, lasting change. 

This report outlines the remarkable progress we’ve made in 2020, and I’m pleased to see that we are 

making a difference in so many important areas. I’m confident that we will make additional strides in 2021 

by creating multi-year action plans that will help us build on that progress. And, most of all, I’m proud that 

GAF is keeping our promises to our employees, customers, and communities.

Sincerely,

James Schnepper, President
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About GAF
GAF, a Standard Industries company, is North America’s largest roofing and waterproofing 

manufacturer. GAF’s products include a comprehensive portfolio of roofing and waterproofing 

solutions for residential and commercial properties, as well as for civil engineering applications. 

GAF provides end-to-end support for architects, specifiers, contractors and property owners seeking 

high-quality performance and technical guidance. Through its innovative and customer-driven 

solutions, GAF has protected homes, businesses, families and communities for over 130 years.

Standard Industries is a privately-held global industrial company operating in over 80 countries. The 

Standard ecosystem spans a broad array of holdings, technologies and investments — including 

both public and private companies from early to late-stage — as well as world-class building 

materials assets and next-generation solar solutions.

Throughout its 140-year history, Standard has leveraged its deep industry expertise and vision to 

create outsize value across its businesses, which today include operating companies GAF, BMI, 

Siplast, GAF Energy, Schiedel and SGI, as well as related businesses 40 North, a multi-billion-dollar 

investment platform, 40 North Ventures and Winter Properties.

$4 Billion
USD annual sales

#1
selling shingle 
in North America

Leader
in commercial roofing

3,700+
Employees

6,000+
families and 708 
charities benefited from 
GAF community impact 
programs in 2020

46
third-party certifications for 
product transparency have 
been awarded to GAF across 
all core product lines 

GAF by the Numbers
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1 Addison, Texas 
Corporate Headquarters

2 Arkadelphia, Arkansas 
Mod bit plant

3 Baltimore, Maryland 
Residential Roofing Plant

4 Burgaw, North Carolina 
Specialty building Products plant

5 Cedar City, Utah 
Commercial Roofing Plant

6 Charleston, South Carolina 
Coatings plant

7 Chester, South Carolina 
Fiberglass mat plant

8 Cumming, Georgia 
Specialty building products plant

9 Dallas, Texas 
Residential roofing plant

10 Ennis, Texas 
Residential roofing plant 
Fiberglass mat plant 
R&D Center.

11 Fontana, California 
Residential roofing plant 
Commercial roofing plant

12 Gainesville, Texas 
Commercial roofing plant

13 Gum Springs, Arkansas 
Coatings plant

14 Irving, Texas 
Siplast Corporate headquarters

15 Michigan City, Indiana 
Residential roofing plant

16 Minneapolis, Minnesota 
Residential roofing plant

17 Mount Vernon, Indiana 
Residential roofing plant 
Commercial roofing plant

18 Myerstown, Pennsylvania 
Residential roofing plant

19 New Columbia, Pennsylvania 
Specialty building products plant 
Commercial roofing plant

20 Parsippany, New Jersey 
Corporate headquarters 
R&D Center

21 Phoenix, Arizona 
Coatings plant

22 Savannah, Georgia 
Residential roofing plant 
Commercial roofing plant

23 Shafter, California 
Residential roofing plant 
Fiberglass mat plant

24 Statesboro, Georgia 
Commercial roofing plant

25 Stockton, California 
Commercial roofing plant

26 Tampa, Florida 
Residential Roofing Plant

27 Tuscaloosa, Alabama 
Residential roofing plant

28 Walpole, Massachusetts 
Coatings plant

29 Wind Gap, Pennsylvania 
Specialty building products plant

Locations
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GAF Social Impact
At GAF, it’s never just about the roof. We are committed to our brand promise to protect what matters most. 

Our operating philosophy is purpose-driven and our vision extends far beyond our core business. We keep 

this brand promise to the people who count on us to be their employer or neighbor and those who live or 

work under one of our roofs. Our plans are bold and authentic. We know there is much more work to do 

in our social impact efforts, but we are proud of where we are and excited about our future plans. In 2021 

and beyond, we will present and report against our future actions, goals and targets.

“ At GAF, the drive to make things better is in our DNA. That’s why we practice 
continuous improvement within our organization, and work to make a net 
positive impact in the lives of our employees, the communities where we 
live and work, and on the planet.”

  Andy Hilton, Chief Communications Officer and Head of Social Impact
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People

 ■ Healthy and safe working environments

 ■ Equal opportunities for everyone to work, learn, and grow

 ■ Opportunities to help improve the lives of others

Community

 ■ Helping our neighbors, especially those in greatest need

 ■ Improving community resilience and ensuring our communities 
are prepared for and able to respond to the next disaster

 ■ Investing in and developing public and community spaces

 ■ Meeting industry needs by supporting the roofing trades

Planet

 ■ Understanding our carbon footprint and taking steps to reduce it

 ■ Diverting manufacturing and post-consumer roofing waste from landfill

 ■ Improving our product and material circularity

 ■ Minimizing our water footprint
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Positive Impacts for Our People 
From the boardroom to the production floor, everyone at GAF is part of a 

culture that is rooted in our values. Together, we represent an inclusive, ever-

evolving space where people come together to add value to individual and 

collective success.

GAF is a stronger company when our people are healthy, safe, and secure. This 

has been a year of resolve for and growth of programs that positively impact our 

employees, business partners, and contractors.

“ We believe that a diverse, equitable and inclusive organization is a driver 
of innovation, growth and transformation. This belief is central to our 
commitment to our core values to connect, empower, evolve and inspire.”

  Stephanie Shaw, CHRO, GAF
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Healthy and Safe 
Working Environment
At GAF, we strive to finish each day injury- and 

incident-free. Our environmental health and safety 

policy requires us to conduct all business activities 

in a responsible manner by:

 ■ Controlling recognized hazards

 ■ Promoting the health and safety of our 
employees, customers, suppliers, partners, 
and local communities

 ■ Complying with applicable environmental, 
health and safety laws and regulations

 ■ Requiring all employees to work safely

 ■ Respecting the environment 

COVID-19 required us to revisit how we ensure 

the health and safety of our employees while 

continuing to meet the demands of our customers. 

We developed new operating principles 

and practices that include social distancing, 

temperature checks, and the use of personal 

protection equipment across our entire operating 

network from manufacturing to sales.

Our safety program includes defined roles and 

responsibilities at each level of the organization, 

resource and organizational expectations, 

innovative employee training, a comprehensive 

incident management process, corrective and 

preventive action programs and emergency 

response systems.

Culture of Engagement 
and Development
The employee experience at GAF is focused on 

development, which is promoted through training, 

engagement surveys, continuous feedback, 

opportunities for growth, and guidance, setting 

employees on meaningful career pathways. 

GAF Cares Employee Relief Fund
The GAF Cares Employee Relief Fund provides 

financial support for employees in need. This year, 

the GAF Cares Employee Relief Fund provided 

critical support to over 550 employees who 

experienced hardship due to COVID-19. Since 

it was established in 2018 following Hurricane 

Florence, GAF has given more than $500,000 in 

relief grants to support employees. 

10



Community
We ensure that inclusion 
and diversity is reflected in 
our community engagement, 
sustainability, and philanthropy.

Culture
We maintain an 
inclusive culture that 
nurtures diverse talent.

Talent
We attract and recruit the 
best and most diverse 
talent to drive innovation, 
collaboration, and growth.

Our commitment to nurturing a culture that 

promotes inclusion and diversity is reflected 

in our employee-led communities, where 

everyone is invited to live their core values.

Inclusion & Diversity
GAF commitment to embed inclusion and 

diversity throughout the entire organization 

expanded in 2020. In a year that saw 

increased attention to social justice issues, GAF 

expanded our Inclusion & Diversity efforts and 

programs, including the introduction of five 

new employee resource groups.

We foster an inclusive culture that enables 

us to attract a more diverse workforce and 

harness the power that comes from it. This also 

gives us a competitive edge – strengthening 

relationships, improving collaboration, and 

bringing an array of different backgrounds 

and opinions to spur creativity and innovation. 

The pillars of GAF’s Inclusion & Diversity 

Commitment are:

Our mission is to foster an inclusive environment 
that identifies and provides personal and 
professional development, open communication, 
and support for the Black GAF Community.

Asians Learning Together engages GAF colleagues 
to develop successful careers, be a source of 
mutual support, and celebrate Asian culture.

The Rainbow Alliance for Diversity creates an 
inclusive environment for all LGBTQ+ employees 
and their allies to bring their whole selves to a 
workplace that is reflective of their values.

SALUD inspires, empowers, and equips our 
Latino workforce and external customers to 
achieve excellence.

We thrive by empowering, inspiring, and 
collectively supporting women to achieve 
and advance in their careers.
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“ At GAF, we share our time, talent, products, and resources to help power the 
potential of communities. We maximize our efforts by partnering with leading 
non-profit organizations to support three key social impact priorities – creating 
disaster resiliency, helping our neighbors, and building communities.”

  Randy Bargfrede, Chief Operating Officer

Positive Impacts for Our Communities
GAF Community Matters, our social impact program, is focused on strengthening 

and supporting the communities we serve. We work to empower our communities, 

helping to build strong, safe environments. We are honored to serve them all.
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GAF Signature Projects

Communities thrive when people with diverse experiences 

and perspectives become a team. GAF is leading initiatives 

that are designed to bring people together in shared 

spaces to help invigorate the economic and social 

health in the places where we live and work, especially in 

our 26 plant communities. GAF Signature Projects focus 

on working with the local community, government and 

nonprofit organizations to develop or revitalize a shared 

public space that serves the community.

GAF Helping Our 
Neighbors
Building an inclusive and engaged 

community starts with understanding 

the needs of our neighbors. GAF works 

closely with key partners to provide 

grants and in-kind donations, as well 

as hands-on support from contractors, 

industry leaders, and employees. 

Through the GAF Community 

Contractor Program, GAF-certified 

contractors contribute their expertise 

to support their local communities. 

Nearly 500 certified contractors 

donate the labor and GAF donates 

the materials to help put roofs over 

the heads of thousands of families in 

need. Since this program began in 

2011, GAF has helped more than  

3,000 families receive safe, decent 

homes with GAF roofs.

GAF helps our employees support 

the communities where we live and 

work. To do so, we offer a generous 

matching gift program, robust 

corporate volunteer program, and two 

paid volunteer time off days per year.

708
charities served by GAF 
employee volunteers, donations, 
and matching corporate funds

2,946
volunteer hours 
donated in 2020

655
employees volunteered 
or donated in 2020

1,500
homes built with roofing 
materials donated by GAF
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Community Resiliency and Preparedness
The unique combination of our people and products enables us to help our communities prepare 

for and respond to disasters. Through partnerships with nonprofits such as Team Rubicon, Good360, 

and Habitat for Humanity, GAF is helping build infrastructure and amass critical resources that can 

be deployed to help communities in need. Our assistance ranges from on-the-ground volunteers to 

financial support to much-needed products that can aid in response and recovery.

GAF works with Good360 in ongoing disaster 

recovery and rebuilding efforts following 9 major 

storms. In 2020 alone, more than 40 nonprofit 

organizations received more than $4 million in 

roofing materials to support these efforts.

366 Team Rubicon operations were 

supported this year, resulting in nearly 

3 million meals served and more than 

84,000 COVID-19 tests delivered to 

neighbors in need.

Every person, no matter who they are or 

where they come from, should have a 

decent place to live and the opportunity 

for a better future. This mission drives 

Habitat for Humanity to build safe, stable, 

and affordable homes in cities, suburbs 

and rural communities across the world, 

and GAF is proud to partner with them in 

this important work.

Through the GAF-Habitat Community 

Contractor Program, more than 450 GAF 

Master Elite® and Certified™ contractors 

donate their labor, and GAF donates roofing 

materials to help Habitat for Humanity 

renovate and build homes for families. 

This program serves as an example of 

the impact that can be achieved when 

a non-profit engages corporations, local 

homebuilders, and contractors who share 

a passion for helping neighbors and 

strengthening their communities.

With a shingle and glass mat plant in Shafter, GAF 

is a proud member of the Shafter community. 

The company’s employees are dedicated to 

investing in the community that so many of 

them call home. In the spirit of community 

development, GAF has teamed up with the 

Project for Public Spaces (PPS), an organization 

that works collaboratively with communities 

and companies to create sustainable public 

community spaces. Together with the city of 

Shafter, we are building an extension to transform 

the Shafter Learning Center’s adjacent outdoor 

space into an expanded hub for learning.

The Shafter Learning Center is a place where 

kids can find unique educational opportunities 

that help them aspire to greater heights and 

achieve bigger dreams. Located in Shafter, CA, 

the center’s offerings range from courses in 

science, history, and literature to classes that 

let students learn to build a rocket or study the 

science of food. However, the center has recently 

found itself running out of room. 

CASE STUDY

GAF Community Contractor Program

CASE STUDY

GAF Signature Project in Shafter, CA
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Bringing New Talent 
to Roofing Sector
The commercial and residential roofing industry 

is booming, with demand for 19,000 new jobs 

expected by 2028. GAF is responding to this 

challenge by developing and launching the GAF 

Roofing Academy. The GAF Roofing Academy helps 

people across the country build the skills needed 

to attain an entry-level position by combining 

classroom and on-the-roof training with access to 

job opportunities from GAF’s national network of 

thousands of independent, certified contractors 

seeking talent.

Through the Roofing Academy, the journey 

towards a career in the roofing business begins 

for individuals of all backgrounds, and GAF works 

“ The GAF Roofing Academy is 
growing every day, and we’re 
looking for new partners and places 
to help offer training all across North 
America. We work with community 
groups to identify individuals in 
need of employment, including 
underserved youth, the formerly 
incarcerated, and veterans, and we 
train them and help them land jobs 
with our contractors. This is a win-
win-win for everyone involved.”

 Chris Rector, Chief Marketing Officer

closely with many community organizations to 

recruit participants. To date, the GAF Roofing 

Academy has trained hundreds of individuals in 

communities across the United States including 

entrepreneurs, transitioning veterans, people re-

entering the workforce, at-risk youth, and those 

looking for a new career. After completing GAF 

Roofing Academy, graduates are given access 

to the GAF WorkBelt platform, which connects 

them with a network of independent contractors 

looking to hire new roofing talent.

Currently more than 100 individuals are trained 

per month and more than 300 individuals have 

been placed in roofing jobs since 2020. GAF 

trainers share real-world industry experience with 

their students, along with the latest technology 

and tools required to excel on the job.

Students from Job 
Corps of New Jersey
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CASE STUDY 

GAF/IFP Fresh Food Market

Many GAF communities were challenged with 

food insecurity during the COVID-19 pandemic. 

To help relieve this critical situation where we 

could, while maintaining social distancing 

protocol, GAF partnered with the Interfaith 

Food Pantry in New Jersey to offer access 

to fresh produce. From June to November, 

the parking lot at our global headquarters 

was transformed into assembly lines where 

community volunteers placed groceries and 

fresh produce directly into the trunks of IFP 

clients’ vehicles.

 ■ 381 GAF volunteers 

 ■ 3,629 families benefited

 ■ 106,781 pounds of fresh 
produce distributed

 ■ Hosted 10 drive-through markets

CASE STUDY 

GAF Protectors Fund 

GAF launched the Protectors Fund and helped 

28 organizations in all GAF communities 

directly serving frontline healthcare workers 

and first responders during the COVID-19 

Pandemic. Highlights from this fund include:

 ■ GAF provided free roof repairs 
and replacements for six families 
of first responders through our 
Roofs for Heroes program

 ■ 9 communities received COVID-19 
screening kits, personal protection 
equipment and supplies, and 
meals for healthcare workers

 ■ 13 communities received support 
for local food banks, volunteers for 
medical transport, and housing

Community Response to COVID-19
To support our employees and the communities who depended on us through the global 

health crisis, GAF made modifications to employees’ daily routines, supplied protective gear, and 

expanded our volunteer and community service work.
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“ Sustainability is at the core of our operations, innovation strategy and our product 
portfolio -- now and in the future. Our products and processes help reduce 
environmental burden by recycling and reusing roofing, through the use of renewable 
raw materials and by extending the life of our products. Our operations minimize 
environmental impacts by improving water efficiency, reducing waste and improving 
energy efficiency resulting in reducing our carbon emission. These efforts make us a 
better company and will help improve the planet.”

  Ashish Kulkarni, Chief Innovation & Growth Officer

Positive Impacts for Our Planet
We are working hard to expand upon our existing sustainable practices, processes, and 

solutions to improve our operations and meet the needs of our customers. This progress 

helps us perform better as a global citizen and helps our customers achieve their 

sustainability priorities and green building goals. Our sustainability priorities are focused on 

our use of energy, making our operations more sustainable, and addressing product and 

material circularity.

Sustainability is important across our operating philosophy. We use a comprehensive 

environmental management system that is consistent with ISO 14001 at all of our 

manufacturing locations to improve our environmental performance.

18



GAF Carbon Footprint
Starting with our own carbon footprint, we 

have established a baseline for carbon-

based emissions. This data enables us to set 

measurable reduction goals and develop 

emission offset strategies for unavoidable 

emissions while illuminating areas where 

emissions reduction opportunities might exist 

or be prioritized. GAF will introduce our carbon 

reduction goals and action plan in 2021 

focused on operational carbon.

GAF believes there is Energy in Every Roof™ 

as well. In collaboration with GAF Energy, 

GAF offers homeowners roof-integrated solar 

options through a national network of GAF-

certified roofers. Solar is an opportunity to 

help roofers grow their businesses and allows 

homeowners to have better access to clean, 

renewable sources of energy.

A future of net positive energy homes is 

possible when homeowners can get credit 

for solar energy that is sent back to the grid 

when solar panels produce more power 

than the home uses. This provides savings to 

homeowners and improves communities and 

the planet. Clean energy is the new paradigm.

GAF is committed to choosing solar in its 

operations and through our product and 

service offerings. This means contributing to the 

acceleration of renewable energy use which is 

important for now and for generations to come.

Material Circularity
GAF has piloted a newly-patented 

manufacturing process to produce the first 

asphalt shingles containing post-consumer 

recycled shingle material to meet the quality 

and performance of existing products in the 

market, with global implications for improving 

sustainability and reducing waste across the 

roofing supply chain. Our 2019-2020 Tampa-

based trial produced UL-certified shingles 

that contains up to 15 percent recycled 

material that were UL-certified for their safety 

and effectiveness. The tests demonstrated 

GAF’s ability to reclaim upwards of 90 

percent of the waste shingle material, by 

weight, to be reused in the manufacture of 

new shingles. The U.S. Patent and Trademark 

Office issued GAF three patents covering this 

new shingle recycling process and a method 

of using the recycled asphalt for shingle 

production.

For commercial roofing products, GAF recycles 

post-manufacture TPO waste back into our 

TPO single-ply roofing membranes. Additionally, 

GAF received GreenCircle Certification for 

total recycled content (by weight) for our 

EnergyGuard™ NH and EnergyGuard™ Polyiso 

Roof Insulation products, which range in 

total recycled content (both pre- and post-

consumer) from 13% to 42% depending on the 

thickness of the product.
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Water Stewardship
GAF has installed closed-loop process water systems 

in several shingle plants to reduce the total use of 

water in our manufacturing operations. Our Shafter, 

California; Mt. Vernon, Indiana; Michigan City, Indiana; 

and Tampa, Florida plants all reduced their total 

water use by recycling and reusing process water.

Waste Diversion
Ten GAF plants have achieved third-party 

certifications or been assessed for their waste 

diversion rates. Five of these plants are successfully 

diverting 79% or more of their waste from landfills. 

GAF will audit and certify at least two additional 

plants in 2021.

CASE STUDY

Baltimore Shingle Plant Waste Diversion 

Our shingle manufacturing plant in Baltimore, 

Maryland, consistently achieves a very high rate 

of landfill diversion from GreenCircle. Their success 

required good records, an understanding of their 

waste streams, partnerships with vendors, and 

strong teamwork. 

For example, the Baltimore team identified and 

partnered with a local company to recycle 

scrap shingle waste that otherwise would have 

been thrown away. As a result of this and other 

improvements, Baltimore is now diverting nearly 

90% of their waste from landfill -- a rate that has 

grown from the 87% diversion rate when they first 

began tracking in 2018.

CASE STUDY

Water Reclamation

In our efforts to drive efficiency in our wastewater 

management GAF made process improvements 

that resulted in a 100% closed loop system at our 

manufacturing facility in Shafter, California. The 

new solution included installation of a pre-filter 

that could repurpose over 5 million gallons of 

processed water annually from the reverse osmosis 

water purification system. 

Equipment and instruments were also added 

to control the closed loop process. Data is 

automatically logged so the system performance is 

continually monitored. Every drop of the reclaimed 

water now is used in the cooling tower, mat binder 

system and shingle cooling spray system.
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Product Sustainability
At GAF, we balance the needs of our environment, customers, manufacturing process, and roofing 

contractors. Our goal is to create solutions that offer multiple benefits.

From specifying raw materials through installation, and at every step in between, we are aware 

of our products’ impact. We make intentional decisions to offer a broad range of sustainable 

products and tools that support green building rating systems such as the US Green Building 

Council Leadership in Energy and Environmental Design (LEED). For example, we have conducted 

comprehensive life cycle assessments (LCAs) for all of our core product lines. The LCAs help 

us understand the product’s embodied carbon and environmental impact, and underpin 

Environmental Product Declarations (EPDs) for these products. In addition to EPDs, GAF has several 

product labels and verifications Health Product Declarations (HPDs) and DECLARE labels. 

SM 

Green Building Tools for Customers
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http://gaf.ecomedes.com/
https://www.transparencycatalog.com/company/gaf/showroom
https://mindfulmaterials.origin.build/#/shared/materials/?ep=eyJjb21wYW55YnJhbmRpZCI6IkMxMDAwMDU2MzgiLCJsb2NhbGUiOiJlbiJ9
https://www.gaf.com/en-us/document-library/documents/documents/greenroofcentraldocuments/GAF_Green_Building_Playbook__Leed_v4.pdf


Visit Us 
gaf.com

gaf.com/sustainability

gaf.com/greenarchitects

Contact Us 
We invite your questions and comments on this report.  
E-mail us at sustainability@gaf.com.

Engage with Us

    

http://gaf.com
http://gaf.com/sustainability
http://gaf.com/greenarchitects
mailto:sustainability@gaf.com
https://www.linkedin.com/company/gaf/
https://twitter.com/gafroofing
https://www.instagram.com/gafroofing/
https://www.youtube.com/gafroofing
https://www.facebook.com/GAFRoofing/
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